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Nathan Tabor’s Training Programs

e 21 Irrefutable Laws of Leadership

e Intentional Living

e Put Your Dreams to the Test

e Becoming a Person of Influence

e Everyone Communicates, Few Connect

e How to be a REAL Success

e Leadership Gold

e Sometimes you WIN, Sometimes you LEARN
e 15 Invaluable Laws of Growth

e The Leadership Game

*Each program is designed around your needs

John Maxwell Certified Coach, Speaker and Trainer
Nathan@NathanTabor.com 336-416-7117




Ew Yorx Temes Basvsrrraneg Avenon

JOHN (

\XWELL
sED @9 The 21 Irrefutable
— LAWS of LEADERSHIP

i : | \ \\ \ | &\ I 8 Follow Them and People Will Follow You

LIEADIEIRSIRIIE

Forrow Tresand

Proree Wit Forrow You

twoxp My Sternex R.Covey

The Promise: Learn these laws and Follow them and people will follow you. Are you looking to
get a handle on transforming your business or organization? What direction is it headed? Is it
on the rise or is it going in another direction? If you've identified a difference between where
your business or organization is today and where you want it to be, there's only one way to do
anything about it: develop its leadership. But developing leadership doesn't happen
overnight. Leadership cannot be learned in a day. It happens daily, through a process. This
powerful training is designed to meet your leadership training needs!

“First, when we are busy, we naturally believe that we are achieving. But busyness does
not equal productivity. Activity is not necessarily accomplishment. Second, prioritizing
requires leaders to continually think ahead, to know what's important, to know what's
next, to see how everything relates to the overall vision. That's hard work. Third,
prioritizing causes us to do things that are at the least uncomfortable and sometimes
downright painful.” — John C. Maxwell

John Maxwell Certified Coach, Speaker and Trainer
Nathan@NathanTabor.com 336-416-7117




INTENTIONAL LIVING

We all have a longing to be significant. We want to make a contribution, to be a part of something noble
and purposeful. But many people wrongly believe significance is unattainable. They worry that it's too
big for them to achieve. That they have to have an amazing idea, be a certain age, have a lot of money, or
be powerful or famous to make a real difference.

The good news is that none of those things is necessary for you to achieve significance. The only thing
you need to achieve significance is to be intentional. And to do that, all you need to do is start. You can't
make an impact sitting still and doing nothing. Every major accomplishment that's ever been achieved
started with a first step. Sometimes it's hard; other times it's easy, but no matter what, you have to do it if
you want to get anywhere in life.

PUT YOUR DREAM TO THE TEST

There are ten questions that people must answer in order to realize their dreams. A dream is defined as
“an inspiring picture of the future that energizes your mind, will, and emotions, empowering you to do
everything you can to achieve it.”

The ten-step “Dream Test” forms a framework for people to examine different aspects of their dreams
including ownership, clarity, reality, passion, pathway, people, cost, tenacity, fulfillment, and
significance. When people can answer “yes” to each of the ten questions, the likelihood that they will
achieve their dreams significantly improves.

This course helps people create the right plans of action, giving them principles and tips so they can
maximize every moment to achieve their dreams.

John Maxwell Certified Coach, Speaker and Trainer
Nathan@NathanTabor.com 336-416-7117




Everyone influences others. You don’t have to be in a high-profile occupation to be an influencer;
whenever your life connects with another person, you exert influence. Everything you do—at home, at
work, or at play—has an impact on the lives around you. No matter what your goals are in life, you can
achieve them faster, you can be more effective, and the contribution you make can be longer lasting if you
learn to develop your influence.

People respond to one another according to their level of influence. The more influence we have, then the
more people seek our advice, trust our decisions, and follow our lead. If we desire to be successful and
lead the way, then we must focus on gaining influence.

For example, integrity allows others to trust you. When you earn trust, people respect your motives
instead of suspecting them. Consequently, trust gives you the opportunity to influence and add value to
their lives.

To maintain integrity, a person must take care of the little things. Most people misunderstand integrity.
They think cutting corners ethically is fine as long as they avoid major lapses. However, anytime you
break a moral principle, you create a small crack in the foundation of your integrity. Make enough cracks,
and you end up with a faulty foundation that crumbles under pressure.
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Only one thing stands between you and success. It isn't experience. It isn't talent. So, what is it?

You MUST learn how to connect with people! While it may seem like some folks are just born with it,
the fact is anyone can learn how to make every communication an opportunity for a powerful connection.
The ability to connect with others is a major determining factor in reaching your full potential. It's no
secret! Connecting is a skill you can learn and apply in your personal, professional, and family
relationships—and you can start now!

We will look at Five Principles and Five Practices that help people develop the crucial skill of connecting.

John Maxwell Certified Coach, Speaker and Trainer
Nathan@NathanTabor.com 336-416-7117
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We will look at 4 critical principles that will shape your growth and development.

- Principle 1 — Relationships. You will learn how to relate to others better as you understand these
relational rules and add value to people to help them reach their full potential

- Principle 2 — Equipping. You will learn how to recognize and build on the leadership potential in
those around you and apply teamwork laws that will help you take others to a higher level

- Principle 3 — Attitude. You will learn how to improve your attitude through daily practices,
understand the affect your attitude has on you and those around you and adopt an attitude that
makes challenges easier to overcome

- Principle 4 — Leadership. You will learn how to emulate what successful leaders do to remain at
the top, lead others successfully to where you have gone and beyond and influence others from the
heart and not just the head

[LEADER SHIP GOLD

Smart leaders learn from their own mistakes. Smarter ones learn from others’ mistakes—and successes!!!
Gaining leadership insight is a lot like mining for gold. You don’t set out to look for the dirt. You look for
the nuggets. You’ll find them here.

We will examine and discuss twenty-six “nuggets” that have been proven to help leaders develop better
leadership skills.

John Maxwell Certified Coach, Speaker and Trainer
Nathan@NathanTabor.com 336-416-7117




SOMETIMES YOUu WIN
SOMETIMES YOU LLEARN

Some of the greatest lessons we learn in life are from our losses. Everyone experiences loss, but not
everyone learns from it. Many times people repeat them over and over. We will study the eleven
elements that make up the DNA of Those Who Learn: Humility, Reality, Teachability, Responsibility,
Improvement, Hope, Adversity, Problems, Bad Experiences, Change, Maturity.

Any setback, whether professional or personal, can be turned into a step forward when you possess the
right tools and mindset to turn a loss into a gain.
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THE 15 INVALUABILE L AWS OF
CGR OWTH

Are there tried and true principles that are always certain to help a person grow? The answer is yes!

To discover your purpose, you need to grow in self-awareness. To become a better human being, you
need to grow in character. To advance in your career, you need to grow in your skills. To be a better
spouse or parent, you need to grow in relationships. To reach your financial goals, you need to grow in
your knowledge about how money works. To enrich your soul, you need to grow spiritually. The specifics
of growth change from person to person, but the principles are the same for every person.

You cannot change your life until you change something you do every day. If you keep learning and
growing every day you will be astounded by how far it will take you.

John Maxwell Certified Coach, Speaker and Trainer
Nathan@NathanTabor.com 336-416-7117
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LEADERSHIP
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John Maxwell Leadership Game is a comprehensive game based on the teachings of John C.
Maxwell. The game helps organizations improve their leadership intelligence and increase their
effectiveness. Why? “Because everything rises and falls on leadership,” says Maxwell. These
leadership principles carry consequences with them. Apply the laws in your organization and
people will follow you. Violate and ignore them, and you will not be able to lead others. But
there’s news: every one of the laws can be learned.” How? Play the game with 6-12 of your
most influential leaders and find out!

John Maxwell Certified Coach, Speaker and Trainer
Nathan@NathanTabor.com 336-416-7117




